GREATER MORGANTOWN COMMUNITY TRUST

The Arts Fund 

 Grant Policy and Application Instructions

To determine how to best use the non-endowment funds of the Arts Fund at  the Greater Morgantown Community Trust, the Arts Fund partners, Arts Monongahela, and the GMCT Board have established a collaborative grantmaking process open to charitable organizations within the greater Morgantown service area that have obtained membership by prior application to the Arts Fund.   

National standards for community foundations recommend that such grant programs be broadly focused, open and competitive, and responsive to the changing needs of the community.  In compliance with the Arts Fund Partnering and Allocations Policy, Treasury regulations and the Trust’s governing documents, the Trust must use its funds to support bona-fide charitable organizations and purposes.  This policy statement outlines a process in compliance with these regulations and standards.

Policy Statement

Distributions from the non-endowed funds of The Arts Fund will be made through a collaborative grant-making process.  The following policies govern this process:

Eligibility

To be considered for a grant from the Arts Fund the following criteria have been established and are also outlined in the Arts Fund Partnering and Allocations Policy as follows.  The organizations must:
1. be a local non-profit organization under Section 501 (3) of the Internal Revenue Code and in good standing

2. show evidence of strong organizational structure including bylaws, a board of directors, regularly scheduled board meetings and maintenance of minutes

3. demonstrate long-term stability, have a formal budget and sound budgetary planning

4. provide quality programming, education, service or venues of consistent excellence which significantly add to the cultural life of our community.

5. agree to cooperate with other arts organizations to avoid duplication of programs and services and participate in the Vision 2020 Arts Collaborative

6. adhere to the independent fund raising policy to be established by the Arts Fund

7. agree to timely submit materials as well as meet with the Allocations Committee regarding partnership and allocations issues

8. agree to acknowledge affiliation with the Arts Fund in all programs, press releases and other publications by using the Arts Fund logo

9. participate in the fundraising efforts to build the Arts Fund

Priorities

The mission of the Arts Fund is to broaden the base of support for the arts, promote excellence in the arts and arts management, and ensure that arts organizations are financially stable.  
The following criteria have been established to address this mission through the grant process.  The grantee/member organizations must demonstrate:

1. practice sound business and financial management,
2. be professional as determined by its artistic product, board leadership and the qualifications of its professional staff,
3. meet a real community need, as evidenced by the number of people attending or participating in programs,
4. provide a particular part the community as well as or better than other organizations,
5. increase access to the arts by providing free or discounted programs for children, the elderly, minorities, the disabled or others,
6. show effectiveness in raising its own money through government grants, foundation grants, special events or earned revenues,
7. assist the Arts Fund to raise monies through volunteer support, contribution from their Board and staff and promotion of the Arts Fund in its own publications.

Grants will be made for a year long cycle with the award being distributed after July 1 of the current year.  At the end of the year the grantee is eligible to apply for another grant.  Generally grants are not made for annual campaigns; endowments; sectarian religious purposes; political purposes or lobbying activities; existing obligations, debts, or liabilities; or travel/participation in meetings, conferences, seminars, or study exchange programs.  Travel/participation may be considered however, as it contributes to meeting the above criteria.
Approval

The Arts Fund Allocations Committee reviews all requests.  The committee’s recommendations for award from the Arts Fund must also be approved by the GMCT Board of Directors. 

Grant applications are accepted once each year in a spring cycle.  Grants may be considered outside of the regular grant cycle for emergency purposes only as funds are available however it is not the intention of the Arts Fund to retain any funds beyond the existing grant cycle.  The Allocations Committee may approve such requests, with ratification by the GMCT Board at the next regularly scheduled GMCT Board meeting.  Emergency grants are those that are considered to be time-sensitive in nature and that involve a situation that is truly “emergency” in nature (e.g., one that will affect an organization’s ability to operate, or to operate safely, for example).
Application Procedures:
Grant requests must be submitted using the Arts Fund’s standard application format.  Applications must be postmarked by March 31 to be considered.  Late applications will potentially impact the amount of the member organization award.  Grant requests are not considered at other times during the year unless emergency circumstances and existing finances merit such consideration.

The application form must be hand-delivered or postmarked by the deadline; online or fax submissions are not available.  The form must be one-sided, typewritten and legible, and limited to the given format.  Type size must be at least 10 point, with document margins of at least 1 inch.  Preferred font styles are “Times New Roman” or “Arial”.  Applicants must submit the signed original application; three collated 3-hole punched copies of the application; and one set of any additional relevant organization literature.  The latest yearly financial report of the applicant is a recommended attachment.
Organizations are limited to submitting one application per grant cycle.   Each organization must have a distinct leadership body that is unique to itself and its mission. 
Notification Procedures

The Trust will notify applicants about the status of their request as soon as possible after the Board meeting at which the request is considered.  The Trust will send those applicants not approved for funding a standard letter.  The Trust will send those approved for funding a grant award contract outlining the conditions of the grant.

The Arts Fund
Grant Application

Organization:

Contact Person:                                                             
Title: 

Mailing Address: (Post Office Box or Street Address, City, State, Zip Code)

Phone:   
FAX:
Email Address:

Website Address:
Counties Served by Your Organization (if Multiple Counties, indicate County Participation by Percentage):
Names and Titles of Organization and Programming Staff: 

Organization Mission and Goals:

Authorized Representative’s Signature: ____________________________________________

Title (if different than Contact Person): _____________________________________________
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Organization Narrative: 

What are your projected operational and programming needs for the upcoming year.   Please provide a calendar of events for the upcoming year, including performances, classes to be held, workshops/trainings to be attended, and other appearances both individual and jointly with/for other organizations.  If exact information is unknown please provide a general event listing with approximate dates/seasons they will be held or attended..
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Organization goals and objectives:


Describe desired outcomes including who/how many people will benefit? 


How will the local community benefit?  

How does your organization provide unique services/activities or how does your organization distinguish itself or fulfill a need within the local arts community with these activities?
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Project Evaluation Measures:  

What will measurements will you use to determine whether your have successfully achieved your goals and objectives for the coming year and whether specific activities should be continued from year to year? 

How are the program areas (classes, training, production) planned for future growth? (Please feel free to generally elaborate on future goals as well as short and long term needs that must be fulfilled for future growth.
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BUDGET

Please Attach a Complete Organization Budget for the Year. (Show all Projected Income and Expense, including a grants line item if you typically receive grant income from various sources).  You may represent dollar amounts as a percentage of all income.)
Please provide some detail explanation regarding other committed sources of funding for upcoming productions. (list other projected resources that are only available on an individual performance basis, indicate source, production, and ‘received’ or ‘pending’): 

Total Projected Operational Income (include above specific resources): $

Total Projected Operational Expenses: $

Amount Requested from the Arts Fund: $
